DATE: September 1,1995 

TO: All Region Operations Managers with Defense 6ommissary Agency 

(DeCA) Stores 

(Please distribute to all Military Sales Managers and Sales 
Representatives with DeCA Commissary Call Responsibility) 

SUBJECT: Defense Commissary Agency (DeCA) Commissaries - New Cigarette 
Carton Merchandiser Plan-o-grams 


DeCA Headquarters has issued new cigarette merchandising plan-o-grams. Please 
provide this document and the attached plan-o-grams to all Military Sales Managers 
and Sales Representatives with DeCA stores. Note the plan-o-grams are by DeCA 
region, and for the full price (Branded segment) and savings (Price Value segment) 
categories. Please ensure all fixtures are reset accordingly, There should be no 
changes to the current shelf plan already listed in SIS for each store as a result of 
these new plan-o-grams and in store resets. 

Thank you for your cooperation and follow through . If you have any questions, contact 
your local Military Sales Manager, Region Military Manager G. B. Brown or myself. 

Sincerely, 


Carroll Wheedleton 

Eastern Region Military Manager 

Attachment 

cc: R. C. Gaillard 

G. B. Brown 
R. W. Beck 


Source: https://www.industry.documents.ucsf.edu/docs/msbyOOOO 
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